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- Jean-François Huchet, Director, French Centre for Research on Contemporary China, Hong Kong

- Xavier Richet, Jean Monnet Chair, French Centre for Research on Contemporary China, Beijing, & Professor, University Paris 3 Sorbonne Nouvelle, Research Center on Integration and Cooperation in the European Area (ICEE)
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Aims and Objectives: 

The purpose of this conference is to analyze and foster discussion of the links between the globalization of productive systems brought about by foreign direct investment (FDI) and the dynamics of social regulations, both at the transnational level and within national boundaries. Key actors in the new era of globalization, multinationals are also at the center of questions regarding articulation between transnational, regional, and territorial levels of social regulation. Given their capacity to export social norms from one territory to another and to cause competition between norms in place in the different territories in which they operate, these firms are also increasingly the focus of new social conflicts and new forms of social protest. Recent protests by Chinese employees of Japanese subsidiaries are just one powerful example of these new tendencies. Tensions among transnational groups in Europe due to the differentiation of social norms between the West and the East territories of the EU (the “old” and “new” member states) constitute a further example. 

The conference seeks research approaches along two broad fronts: First, a theoretical and empirical approach that examines links between the strategies of multinationals and local public policy in order to contribute to better understanding of the institutional dynamics of social regulation. Second, a comparative approach will compare regional spaces, with particular attention to Europe on the one hand, and to the two great emerging powers, China and India, on the other. Foreign direct investments that are of interest to the conference include both European ones and Chinese and Indian “new FDIs”. These studies will be particularly attentive to the “spill-over” effects of these FDIs on the content and nature of territorial norms where they operate, as well as on the building of premises for global social regulation. 

The conference will be organized around three broad research strands:

1. Direct foreign investment, implantation strategies, and modes of entry. 
The subjects to be explored will bear on the redeployment of value chains on a transnational scale, the link between industrial strategies and entry modes, the impact of the geographical distance of subsidiaries from their corporate headquarters for the design of local managerial referentials (resulting from transfer, hybridization or divergence from managerial fundamentals), as well as how entry modes influence human resources management and social relations. 

2. Institutional environment, attractiveness policies, and local industrial dynamics 

This strand will include the institutional dynamics at work in territories that are increasingly oriented towards the search for attractiveness, the specificity of national labor regulations (whether established through legislation or convention, and which govern labor markets, industrial relations and employment relations), as well as the impact of local public policies in attracting FDI and in supporting “spill-over” effects. 

3. Corporate Social Responsibility (CSR), Human Resources policies, and social relations

The subjects included in this strand will explore the growing role of Corporate Social Responsibility in shaping the human resources policies of multinational firms.  A more or less formalized managerial tool, CSR will also be investigated regarding its capacity for mobilizing other stakeholders in multinational firms’, and in particular for promoting local or transnational union activities. 

This conference is organized by the Department of Government and International Studies Department (Hong Kong Baptist University), in partnership with the French Centre for Research on Contemporary China (Hong Kong) and the Research Center on Integration and Cooperation in the European Area (ICEE, University Paris 3 Sorbonne Nouvelle).  The conference will further strengthen cooperation between these institutions that has to date resulted in two international conferences. 

Publication: 

Written papers will be asked to each invited speaker at least two weeks before the conference. The conference contributions will be published in an edited book in Hong Kong or overseas. Leading publishers will be approached in due time by the organizers.

Venue: Hong Kong Baptist University, Kowloon Tong, Hong Kong
Dates: June 14-15, 2011 
Agenda
Day One

8:30 am
Registration

9:00 am 
Opening Ceremony
9:30 am - First Session
FDI and New Market Economies : Evidence from Asia and Europe

· Inbound and Outbound Chinese FDI : Policies, Accumulation of Competencies and Spill-overs, Xavier Richet (University Sorbonne nouvelle, Paris & French Centre for Research on Contemporary China, CNRS, Hong Kong), Wei Wang (Institute of World Economy and Politics, CASS, Beijing)
· Guangdong Province : the reshaping of an export-led economic model and its looming implications for foreign investments ?, Stéphane Cieniewski, Economic Counsellor, Consulate General of France in Hong Kong and Macao. 
· Emerging Economies: From Technology Transfer to Reverse Engeniering, Joel Ruet (French Centre for Research on Contemporary China, CNRS, Hong Kong)
10:30

Open Debate

11:00-11:30 
Coffee Break
· Cross Border Investments in Europe: German FDI in Neighbour Countries, Poland and Cezch Republic, Horst Brezinski (TU Bergakademie, Freiberg) 
· Catching-up and Integration in New and Futur Member States  through FDI, Srdjan Redzepagic (Institute of Economics, Belgrade), Xavier Richet (University Sorbonne nouvelle, Paris & French Centre for Research on Contemporary China, CNRS, Hong Kong). 
12:30 am 
Open Debate

1 pm

Lunch

2:30 pm  - Second Session

Redesigning of public policies facing attractiveness challenges and business lobbying  

· The Revival of State Interventionism and local industrial policies in Europe, Patrick Dieuaide (University Sorbonne nouvelle, Paris)
· Relations and Bargaining between State and Big Companies in China, Jean-François Huchet (French Centre for Research on Contemporary China, CNRS, Hong Kong)
· Multinational corporations, sub-national governance and human resources: a cross-national comparison (UK, Canada, Ireland and Spain), Dr. Phil Almond , (De Montfort University , Leicester)
3:30 pm
Open Debate

4:00-4:30 pm 
Coffee Break
Multinational Companies across Home and Host Countries: Transfer, Hybridation, Adaptation of Management and Labour standards? 
· Transferring Human Resource Management across National Boundaries: the Case of Chinese  Multinational Companies in the UK, Miao Zhang (Kingston Business School, UK), Christine Edwards (Kingston Business School, UK). 
· Joint-ventures, Adaptation and Creative Assimilation of Foreign Technologies : the case of the automotive industry in China and India, Giovanni Balcet, University of Torino, Italy
· Adapting Employment relations and Labour standards to host countries: the Case  of Volkswagen in Brazil, Martin Krzywdzinski (WZB, Berlin, Germany) 
· Accumulation and transfer of competencies though cooperation : towards a new industrial model in China, Zhao Wei, Ecole supérieure de commerce de Saint Etienne
4:30-5:00 pm 
Open Debate

7 pm

 Dinner

Day Two
9:00 am  - Third Session

Reshaping Industrial Relations and Labour Activism in Multinational Companies 
· The reshaping of labour legislation and practices in transnational capitalisms: a comparison China- EU,  Violaine Delteil (University Sorbonne Nouvelle, Paris  & HKBU Visiting Scholar), Elaine Hui (City University of Hong Kong)
· Social conflicts in the Guandong Province : towards a new economic model, Jean Ruffier (University Lyon 2 & CNRS)
· Labour Activism and Trade Union Reform in China : the case of Honda workers’ Strike, Chan King-Chi Chris (City University of Hong Kong)
11:00 am – Coffee Break

11: 30 Open Debate

12:00 Conclusion: Violaine Delteil, Patrick Dieuaide
12: 30 Lunch
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